
 

 

 

 

 

 

 

School Council Meeting 

September 15, 2022 

• Call to Order 

• Approval of Agenda 

• Introduction of 2022-23 Members 

▪ Parent members: Ashlyn Holloway and Latrina Aupont 

▪ Parent/Business Members: David Booth and Adam Easterbrook 

▪ Teacher/Staff members:  Tiffany Wilson, Alison Smock, and Gail Bennett 

▪ Principal: Sandi Harrison 

▪ Assistant Principal: Gena Ergle 

• Celebrations 

▪ Cafeteria Inspection 

▪ Immunization Audit 

▪ Teachers and Staff Who Have Worked at Liberty For 20 Years 

▪ Positive Behavior Referrals-PRIDE Values in Action 

▪ Ideas for Schoolwide Celebrations Recognizing Academics and Behavior 

▪ Promising Practice Awards 

• Beginning of the Year Overview 

▪ Current Enrollment and Staff/Faculty 

▪ Cafeteria-Number of Breakfast and Lunches Served 

▪ Liberty Ledger - feedback from the School Council 

▪ Safety and Security 

❖ Introduction of Officer Thomas 

❖ Transportation Updates-Parent Square 

❖ Review of Safety Drills and Procedures 

▪ Coffee With the Principal 

• Milestones Data 

▪ Math and ELA Achievement and Closing the Gap Scores 

▪ Ms. Wilson shared the process our Leadership Team used to analyze our Milestones data/Root Cause Analysis  

▪ Discussions and Questions 

• Professional Development Plan 

▪ P.D. plan aligns with School Improvement Plan 

• Parent Conferences 

▪ Two Conference a Year (Teams or In-Person) 

• Qualities of a Principal 

▪ Shared Leadership Qualities of a Principal  

▪ School Council will review and provide feedback by September 28th. 

•  Looking Ahead 

▪ Social Media Opportunities 

•  Open Discussion 

•  2022-23 School Council Dates 

▪ November 17, 2022 

▪ February 2, 2023 

▪ April 20, 2023 

•   Adjournment 

 



 

 

 

 


